BACK GROUND NOTE

Tamil Nadu Road Sector Project-11

Consultancy Services for “Engagement of Road Safety Management Consultant to help
the Government of TamilNadu in carrying out strategic and operational level initiatives
to enhance Tamil Nadu’s roads safety management capacity”

1.

The Government of Tamil Nadu has conducted an executive road safety management
capacity review (RSMCR) involving World Bank experts and the senior management of
the responsible governmental agencies for road safety to 1) Diagnose the current road
safety management capacity in the State of Tamil Nadu, 2) Develop a road safety
investment strategy for GoTN in consensus with stakeholders and 3) Identify/design
elements of the strategy that could be supported through TNRSP II.

Based on the study, the Government of Tamil Nadu has proposed for enhancing the road

safety management capacity through:

a.
b.
c.

Strengthening the Lead Agency

Developing Comprehensive Road Safety results frame work

Take concerted effort to address this multi-sectoral issue through proper
coordination and enforcement

d. To review and improve the present funding and resource allocation mechanism

To develop and implement State wide Road Safety promotion plan

To focus on  monitoring and evaluation including Road Accident Data
Management System

To focus on Research and Development and knowledge transfer

In this context it has been proposed to engage a Road Safety Management
Consultancy Service. The GoTN now invites Expression of Interest (EOI)
application from eligible consultants to provide consultancy Service to carry out
the Road Safety Management Consultancy Service.

Broad outline of the scope is given below:

o Technical Assistance for the Road Safety Lead Agency (RSELG, RSMC and other
implementation units ) in Tamil Nadu:

o Support Road Safety Executive Leadership Group (RELG) and Road Safety
Reference Group (RSRG) in improving road safety.

o Establishing Road Safety Results Framework and providing advice to RSELG
in implementing select tasks.

o Prepare road safety promotion plan and coordinate in delivery of the same

o Review and suggest improvement to Road Accident Data Management
System

o Prepare TOR for inter-agency professional development program

o Support the preparation and implementation of Kancheepuram District Road
Safety Demonstration Project and Corridor Road Safety Demonstration Project
including support to the implementation units

e  Technical Assistance for Road Safety Enforcement in Tamil Nadu:

o Conduct training needs analysis, develop and deliver knowledge transfer
program to enhance road traffic policing practices including training the trainer



Review and develop strategies to strengthen the operational enforcement
practices to enforce key safety laws

Prepare a strategic investment plan for road traffic policing

Prepare risk targeted patrol plan for road traffic policing at a District and
sub-District level and specific plan for Kancheepuram District and associated
sub-Districts including evaluation

o Technical Assistance for Safe Motor Vehicle Regulation in Tamil Nadu:

©)

Conduct training needs analysis, develop and deliver knowledge transfer
program

Review processes applying to regulation of motor vehicle and drivers and
prepare recommendations and support Transport Department s

Develop operational strategies and processes to strengthen the safe regulation
of motor vehicles within TamilNadu.

Prepare strategic investment plan for safe motor vehicle regulation



